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L NDC facilitated partici-
pation of six local companies 
in a business to business ES-
SIP Agro Industry 2008 
Sector Partnership Meeting 
held in Dar es Salaam, Tanza-
nia from the 5th—9th May, 
2008.   

 

The companies were assisted 
to secure 75% financial spon-
sorship from the SMME Sup-
port Network—Lesotho and 
ESSIP.  In addition, relevant 
training on negotiation skills 
was provided to the partici-
pants prior to attendance at 
the  ESSIP meeting. 

 

The Vice President of the 
United Republic of Tanzania 
officiated at the event and 
highlighted the need to open 
trade between EU and Africa 
to develop agro industries 
especially in view of the high 
cost and shortage of food  
crisis. 

 

A Policy Dialogue Workshop 
held during the meeting came 
up with proposals to:  

∗ Improve the competi-
tiveness and productiv-
ity of small scale grow-
ers and commercial en-
terprises. 

∗ Increase the regional 
market for local suppli-

ers of agricultural prod-
ucts. 

∗ Meet and comply with 
the requirements of the 
international market 
and improve the institu-
tional capacity of SADC 
countries to promote 
investment and exports 
in the agricultural and 
agro-industry. 

 

Match-making sessions re-
sulted in 58 meetings and the 
signature of twelve (12) Let-
ters of Intent for the Leso-
tho delegation. 

 

A post-mortem meeting held 
by LNDC and the six local 
participants  on the 23rd 
May, 2008 mapped the way 
forward and highlighted is-

sues that LNDC should focus 
on in its follow-up action. 

 

All participants came back 
with valuable leads which will 
further develop their busi-
nesses.  One company se-
cured free training for its 
officials on issues of Hazard 
Analysis and Critical Control 
Points (HACCP).  Invitations 
to invest in other countries 
were extended and contacts 
with participating financial 
institutions were initiated. 

 

More than 60 companies in 
machinery, equipment and 
agro industry technology;  12 
financial services institutions 
and donors as well as 18 con-
sulting companies in the field 
of Agro Industry attended 
the meeting.  

ESIPP Agro Industry 2008 Sector Partnership Meeting 

Participants at  ESSIP Agro Industry 2008  
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T he LNDC portfolio of 
companies dropped from 70 
to 68 due to closure of two 
companies which were strug-
gling to get orders.  The com-
panies operated in the Thet-
sane and Nyenye Industrial 
Estates respectively.  How-
ever, job losses were avoided 
as all workers from these 
companies were absorbed by 
Maseru and Maputsoe compa-
nies. 
 
All, but two, of the nine sub-
sidiary and associate compa-
nies performed above budget 
during the reporting period.  
The 59 leasehold companies 
continued to experience a 
shortage of orders and as a 
result job losses were inevi-
table.  The current employ-
ment, as can be seen from 
the opposite chart, has 
steadily declined from a peak 
of 47,769 in February to 
43,796 in June. 
 
Over a period of twelve 
months, exports have also 
slowly declined from M765 in 
July, 2007 to M601 million at 
the end of June, 2008. 
 
The occupancy rate at the 
industrial estates has re-
mained at 100% with the ex-
ception of Mohale’s Hoek In-
dustrial Estate which is cur-
rently at 25%.  LNDC is con-
tinuing to market the estate 
by promoting non-wet indus-

tries as well as commercial 
businesses both locally and 
externally. 
 
Infrastructure projects  dur-
ing the reporting period in-
clude the installation of fire 
sprinklers which was com-
pleted in May, 2008 and was 
within budget. Negotiations 
are on-going for the develop-
ment of LNDC sites at Fair-
ways and Old Europa.  A de-
veloper for the reconstruc-

tion of LNDC Mall has been 
identified and designs are 
already being drawn up. 
 
A feasibility study and pre-
liminary designs for a relief 
road at Maseru Industrial 
Estate have been completed.  
The relief road is meant to 
facilitate smooth traffic flow 
at the industrial estate and 
control entrance points into 
the estate for security pur-
poses. 

(Continued on page 4) 

General Performance of the Manufacturing Sector 

Employment Trend  (Jan - June 08)
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The Corporation is taking 
pro-active measures to safe-
guard its industrial estates 
against perilous fire inci-
dents.  In this regard, a 
study on Fire Prevention and 
Management Strategy has 
been completed.  Installation 
of fire detectors and alarm 
systems for all LNDC indus-
trial buildings has been ap-
proved by the LNDC Board at 
a cost of approximately M4 
million.  Tenders for the con-
struction of a mini fire sta-
tion at the Nyenye Industrial 
Estate have been evaluated 

and a recommendation will be 
presented to the Board for 
approval in September, 2008. 

LNDC also offers pre-
investment and after-care 
services to both prospective 
and existing investors to sim-
plify and shorten the proc-
esses related to investment 
issues.  Factory inspections 
are also carried out to assess 

the labour situation with a 
view to ensuring harmonious 
relations between employers 

and their employees as well 
as compliance with the coun-
try’s labour laws by investors.  
A checklist of all labour-
related issues has been de-
signed to facilitate prompt 
detection and intervention 
where necessary. 

(Continued from page 3) 

Proposed Nyenye Satelllite Fire Station 

T he Government of Leso-
tho through the Ministries of 
Finance and Development 
Planning; Trade and Industry, 
Cooperatives and Marketing 
as well as LNDC hosted a 
High Level Policy Workshop 

from 23rd—25th June, 2008. 
The workshop was jointly or-
ganized with the Brenthurst 
Foundation, a think tank on 
contemporary development 
issues, created by the Op-
penheimer Family. 

The Deputy Prime Minister, 
Honourable Lesao Lehohla 
officially opened the work-
shop which was attended by 
Ministers, Chairs of Parlia-
ment Portfolio Committees, 
Principal Secretaries, repre-
sentatives of the Private 
Sector, NGOs, Civil Society 
and the Media. 

 

The theme for the workshop 
“Reforming for Competitive-
ness: Experiences from Four 
Continents” brought together 
10 international experts who 
have had “hands-on” experi-
ence in driving successful pol-
icy reforms in their own 
countries or in their previous 
careers.  The workshop fo-
cused on their international 

(Continued on page 5) 

Reforming for Competitiveness 

The Deputy Prime Minister, Ministers, Senior Officials and the International Delegates 
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experiences and  at the rele-
vance of those experiences 
to Lesotho if it is to acceler-
ate growth, create jobs and 
reduce poverty.  They came 
from Chile, Colombia, Costa 
Rica, El Salvador and Georgia, 
Vietnam, United States of 
America and the Republic of 
South Africa. 

 

The experts received an eco-
nomic briefing on Lesotho in-
cluding visits to textile fac-
tories and Mohale Dam.  The 
visits and briefing were 
meant to enable them to re-
late their experiences to Le-
sotho in the roundtable dis-
cussions. 

 

The workshop discussed poli-
cies and strategies that gov-
ernments should adopt in or-
der to promote private sec-
tor-led development.  It was 
acknowledged that the key 
variable that distinguishes 
success from failure is the 
quality of implementation.  

 

Why have some developing 
countries had more success 

than others in this regard? 

 

While solutions cannot simply 
be transposed from one envi-
ronment to another, the out-
lines for successful ap-
proaches can 
be.  It is one 
thing for do-
nors to preach 
the merits of 
reform; it is 
quite another 
to learn about 
the successes 
and pitfalls of 
reform from a 
peer of similar 
rank from a 
country facing similar chal-
lenges and constraints. 

 

Particular emphasis was put 
on the overall investment cli-
mate (including building a do-
mestic political consensus for 
reform), specific policy meas-
ures, how strategic sectors 
were chosen (were winners 
picked?), relations with do-
nors and strategic use of aid 
as well as regional approaches 
to development.  

 

By focusing on these issues it 

was planned that Lesotho 
would benefit in at least two 
ways: 

 

Firstly, it would help position 
Lesotho as a thought leader 

and a hub of knowledge 
transfer from officials of 
high-growth developing 
economies, away from the 
gaze of donors and consult-
ants; 

 

Secondly, the workshop would 
assist in developing a cutting-
edge strategy for competi-
tiveness for Lesotho. 

 

Before their departure, the 
delegation paid a courtesy 
call on His Majesty King Let-
sie III. 

(Continued from page 4) 

Hon. Dr. T. Thahane and Dr. G. Mills, Brenthurst Foundation 

Hon. L. Lehohla and Hon. Dr. Thahane with 
some of the delegates 

From left to right: Hon. T. Chakela, Hon. P. Lebesa & Hon. S. 
Sekatle 
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During the reporting period, 
LNDC attended meetings/
seminars/workshops to dis-
cuss various trade and invest-
ment related issues.  Atten-
dance at the meetings en-
abled the Corporation to 
make inputs on these issues 
to facilitate effective invest-
ment promotion. 

 

Workshop to Validate the 
Draft National Strategy for 
the Development of Statis-
tics (NSDS)- 2nd April, 
2008 
 
The Government of Lesotho, 
through the Bureau of Sta-
tistics is preparing a National 
Strategy for the Develop-
ment of Statistics, a frame-
work for strengthening sta-
tistical capacity across the 
entire National Statistics 
System for result based man-
agement.  It is a five-year 
plan covering all sectors, pre-
senting priorities for statis-
tics and building the capacity 
required to meet the priori-
ties in a more coordinated 
and effective manner. 

 

The workshop was beneficial 
to LNDC because it provided 
the opportunity to ensure 
that future statistics will in-
clude information which is 
critical to the operations of 
LNDC, but which was not be-

ing adequately recorded in 
the past. 

 
Seminar on Textile Planning 
and Management for Offi-
cials from African Coun-
tries, Beijing 1st—20th 
April, 2008 
 
The seminar was designed to 
assist participating countries 
to draw on China’s experi-
ences in textile planning and 
management.  The event was 
funded by the Chinese Gov-
ernment for East, Central 
and Southern African coun-
tries which are strong in tex-
tile production and export.  
Lesotho was represented by 
the LNDC Head Foreign In-
vestment Promotion and the 
Deputy Director of the Min-
istry of Trade and Industry, 
Cooperatives and Marketing. 

 

World Investment Economic 
and United Nations Confer-
ence on Trade and Develop-
ment XII Conference 
18th—22nd May, 2008 
 
The conference which was 
held in Accra, Ghana provided 
an opportunity for policy 
makers, investors and invest-
ment promotion agencies to 
meet and interact through a 
series of conferences and 
networking.  The forum fo-
cused on trends and future 

prospects in foreign direct 
investment.  Particular em-
phasis was placed on how 
countries and/or companies 
can maximise the opportuni-
ties generated by investment 
processes.  

 

LNDC will align itself with 
the performance benchmark-
ing report prepared by GDP 
Global Development, evaluate 
and improve its performance 
in investment promotion. 

 

SADC Economic Partnership 
Agreement (EPA) on Ser-
vices and Investment, 6—
8th May, 2008 in Maseru 

 

Consultations were held 
among SADC member states 
senior officials on the forth-
coming first round of nego-
tiations of the services and 
investment chapter and what 
strategy to follow in negoti-
ating the chapter with their 
EU counterparts. These nego-
tiations were scheduled to 
take place in Brussels from 
19th—23rd May, 2008. 

 

The negotiations would be 
guided by an approach that  
is geared towards the crea-
tion of predictable, transpar-
ent and secure regulatory 
framework for services and 

(Continued on page 7) 

Trade and Investment Related Meetings 
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investment.  This would be 
complemented with a compre-
hensive and result oriented 
process aimed at investment 
promotion and addressing 
supply side constraints. All 
SADC member states are re-
quired to earmark one sector 
that they wish to liberalize. 

 

LNDC was specifically invited 
to form part of the technical 
team on investment in this 
round of negotiations.  
LNDC’s role is to make inputs 
into the investment compo-
nent and to advocate for lib-
eralization of a service that 
is crucial to the enhancement 
of the investment environ-
ment. 

 

3rd Turkey Africa Foreign 
Trade Bridge: 12—17th 
May, 2008, Istanbul 
 
A delegation led by the Hon. 
Minister of Trade and Indus-
try, Cooperatives and Mar-
keting represented Lesotho 
at the Confederation of Busi-
nessmen and Industrialists of 
Turkey.   

 

The annual event is aimed at 
contributing to the develop-
ment of the African conti-
nent through trade. Activi-
ties comprised an exposition 
where companies exhibited 
their products and services, 
pre-arranged business meet-

ings, country presentations 
and the signing of the Istan-
bul Declaration by countries 
which had not yet endorsed 
it. 

 

Since the inception of this 
initiative, the annual trade 
volume between Turkey and 
Africa has increased from 
US$10 billion to US$15 bil-
lion.  One hundred and fifty 
Turkish companies have in-
vested in 23 African coun-
tries including; Ethiopia, 
Guinea, Benin, Egypt, Mo-
rocco, Malawi and the Repub-
lic of South Africa. 

 

5th Meeting of the SACU 
Task Team on Textiles and 
Clothing: 20th May, 2008 
Pretoria 
 
Lesotho presented a motiva-
tion to the Southern African 
Customs Union (SACU) Cloth-
ing and Textile Committee 
and the SACU Trade and In-
dustry Liaison Committee to 
reinstate the original bene-
fits of the Duty Credit Cer-
tificate Scheme, a vital com-
ponent of the competitive-
ness of the garment industry 
in Lesotho. A decision on this 
matter is yet to be taken. 

 

Investment Promotion Mis-
sion to South Africa 21st 
May 2008 
 

LNDC accompanied the Hon-
ourable Minister of Finance 
and Development Planning in 
an investment promotion mis-
sion to South Africa.  The 
Minister addressed the 
Southern African German 
Chamber of Commerce and 
Industry on investment op-
portunities in Lesotho. 

 

Contacts made at the meet-
ing are being followed up to 
secure firm commitments to 
invest. 

 

SADC Workshop on EPA 
Rules of Origin for Textiles 
and Garments 17—18th 
June, 2008 
 
The workshop brought to-
gether stakeholders in public 
and private sectors from the 
SADC EPA region to 
enlighten them about proce-
dures in the various segments 
of the European Union (EU) 
market. 

 

A consultant has been en-
gaged to develop a strategy 
to assist manufacturers to 
tap into the EU market effi-
ciently.   

 

LNDC’s role, among others, is 
to develop promotional mate-
rial tailored to target EU 
buyers and also to facilitate 
visits for EU buyers who wish 
to source from Lesotho gar-
ment manufacturers. 

(Continued from page 6) 



Political Stability 

• A stable social and political environment which is investor 
friendly. 

• A free enterprise and free market economic system which 
forms the basis for sustained development and growth. 

Labour 

• A young abundant predominantly English speaking, literate and 
well motivated labour force with a tradition of manual dexterity 
at competitive wage rates. 

Market Access 

• 50 million consumers in Southern African Customs Union 
(SACU). 

• Preferential access to 260 million consumers in the Southern 
African Development Community (SADC) market. 

• The Cotonou Agreement gives access to more than 480 million 
consumers in the European Union (EU) market. 

• Duty and quota-free access to the United States market 
through the African Growth and Opportunity Act, (AGOA). 

• Preferential access (quota and duty-free) to the lucrative Cana-
dian market of all eligible goods manufactured in Lesotho. 

• Highly concessionary Generalised System of Preferences (GSP) 
to: Japanese, Nordic and other developed markets. 

 

Tax / Financial Incentives 

• 0% corporate tax on profits earned  by manufacturing compa-
nies exporting outside SACU.  

• Corporate tax rate of 10% on profits earned on exports within 
SACU. 

• No withholding tax on dividends distributed by manufacturing 

companies to local or foreign shareholders. 

• Unimpeded access to foreign exchange. 

• Export finance facility. 

• Training costs are allowable at 125% for tax purposes. 

• Payments made in respect of external management skills and 
royalties related to manufacturing operations are subject to 
withholding tax of 10%. 

• No exchange controls on the repatriation of profits. 

• Import VAT credit facility that provides for an input tax credit 
upon importation and local purchasing of raw materials and 
capital goods. 

• Bank administered foreign currency accounts are permissible. 

• Double taxation agreements with R.S.A. and U. K.  

• A duty credit is a rebate of the duty of the importation of 
specified products into the Customs Area.  The duty credit is 
an absolute value by which import duty can be reduced.  Ex-
porters of specified textile and clothing products may earn 
credits based on the value of exports of the specified products. 

Industrial Infrastructure 

• Serviced industrial sites and factory shells are available for 
rental at competitive rates. 

• Special incentives for construction of investor-financed factory 
buildings. 

• Easy access to Gauteng and the Durban harbour. 

• Full government support on trade and investment issues. 

• Backstopping services from the Lesotho National Development 
Corporation. 

Block A, Development House 
Kingsway Street 
Private Bag A96 

Maseru 100, Lesotho 

Phone: +266 22312012 
Phone: +266 52000214 
Phone: +266 52312012 
Fax:     +266 22310038 

We’re on the Web! 

www.lndc.org.ls 
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